WNY Chemical Dependency Consortium
Board of Directors Meeting
Friday, December 13, 2024

Held Via Zoom
Time start: 11:00 a.m.
End time: 12:00 p.m.
Members Present:
Matt Smith X Jodie Altman X Gulsum Silluzio X Melanie Witkowski
Beth Anzalone Jackie West X Jennifer Seib
Ed Cichon X Shannon Ford Erin Zych X
Robin Mann Erica Sebastian X Sheila Harding

Minutes of Prior Meeting:
October Minutes: Ed moved, Jodie 2", passed
November Minutes: Jackie moved, Erica 2", passed

Board Membership:

3-year term for Shannon Ford, UConnectCare (effective as of October Board meeting): Ed moved, Erica
2" passed

3-year term Kim Strauser, ACASA (effective immediately): Jodie moved, Erica 2m passed

Treasurer’s Report:

Jackie provided her report to the group. The paperwork making Jackie and Matt signers of the accounts
is complete. We are staying with Community Bank. They plan to open an Amherst branch this year. We
have around $11,000 in checking and $10,500 in the CD. The CD auto-renewed during the transition
between Bill and Jackie and we are now in a lower rate than in the past. Jackie plans to watch that more
closely in 2025. The Awards Luncheon took a loss of around $2,000. We need to consider raising ticket
prices for the next event. Gulsum moved to accept the Treasurer’s Report, Ed seconded, passed

Trainings:
Ed will contact Ragan & Amos about a DEI part 3 training in 2025.

Holiday Luncheon Debrief:
Over 170 attendees and generally positive feedback. Food was okay but other menu choices should be
explored. Jihoon Kim did a nice job as keynote.

Gold Key Awards Debrief:
Should explore bringing up presenters from nominating organizations who know the honorees better. A
committee will be formed in 2025 to handle the Gold Key Awards and Luncheon event planning.

Marketing:

Reminder that the “SUD Services Overview” training was recorded and is available on the
Preventionfocus youtube page. Could be shown to staffs of all member agencies. Greater
understanding of different kinds of work among prevention, treatment, recovery, harm reduction, and
mental health should remain a goal. Ed still pursuing OASAS about efforts from them toward promotion
of the field and supporting growth of our workforce through a statewide marketing campaign.



2025 Meetings:

The group agreed that, in general, the mornings of the third Friday of each month will still work for our
monthly prevention, treatment, public policy, and board of directors meetings. However, there are
some conflicts. Moving meetings to the second Friday in April (due to the 4/18 holiday) and December
(due to proximity to the December holidays) should be considered. So, the possible 2025 meeting dates
are the following: 1/17, 2/21, 3/21, 4/11 or 4/18, 5/16, 6/20, 7/18, 8/15, 9/19, 10/17, 11/21, and 12/12
or 12/19. The schedule will be finalized at the January meeting.

Prevention Committee Report:
Meeting Cancelled — no report

Treatment Committee Report:

Jodie and six other attendees covered the following:
Awards Luncheon Debrief

Value Network Update

1115 waiver

Challenges with OASAS credentialing and re-credentialing
Promesa mobile units

UConnectCare new women'’s facility

Public Policy Committee Report:

Ed and eight other attendees covered the following:
2024 election results and the impact on the advocacy plan for 2025

Board Terms:

Matt Smith 10/26 Jennifer Seib 10/26 Erica Sebastian 2/26  Sheila Harding 10/26
Beth Anzalone 10/26 Jackie West 10/27 Erin Zych 2/26 Shannon Ford 10/27
Jodie Altman 10/26 Ed Cichon 10/26 Robin Mann 10/26

Melanie Witkowski 1/27 Gulsum Silluzio 9/26



