CHEMICAL/ DEPENDENCY
CONSORTIUM

Board of Directors Meeting Minutes
Friday, September 19", 2025
11:30 pm
Kids Escaping Drugs

Called to Order: 11:25 am
Ended: 11:55 am

Present: Matt, Jodie, Jackie, Kim, Sheila, Erica, Gulsum, Robin, and Melanie
Excused: Beth, Shannon, Jen, Erin, and Ed

1. Approval of the August 2025 meeting minutes - Gulsum made a motion, 2" by Erica,
Board approved.

2. Treasurer’s Report — Jackie shared that we have about $12,479.43 in account. Still
haven’t received membership dues from BestSelf, Chautauqua County Department of
Mental Hygiene, Catholic Charities and Restoration Society. Jodie made a motion, 2" by
Gulsum to accept the treasurer’s report. Board approved.

3. WNYCDC Web Site — Reach out to Kate Chudoba for any changes needed for the
website.

4. Trainings 2025 — Ragan & Amos completed the in-person training at KED and the board
believes we are all squared away. Board agreed that meeting twice a year was a good
thing to connect with everyone and that training could be a part of those in person
meetings.

5. December Meetings — No Prevention or Treatment Meetings, there will just be a Board
Meeting on zoom on December 12" at 9:00 am rather than 11:00 am.

6. Holiday Luncheon 2025

a. Laurie Cole will receive a Gold Key Award and speak.

b. Those that submit prior to the October 10" Deadline will be entered into a
drawing to receive a $100 gift card.
Jackie will call to confirm the buffet menu.
Erica will create a Save the Date Flyer



7. Committee Chair Reports

a)

Public Policy (Ed) — Ed chaired the policy meeting on zoom but was not present at
the in-person board meeting. The meeting covered Federal and State Updates,
Continued Resolutions, State Budgeting Process

Prevention (Matt & Sheila) — SOR regional awareness campaign will be switching
from Take It To The Box to Medicine Safety Matters, Credentialing Office Hours
continuing

Treatment (Jodie) — Discussion on OASAS Reviews, Medicaid Transportation,
SAMHSA Grants (Changing Language)

2025 Meetings
1/17,2/21,3/21,4/11,5/16, 6/20, 7/18, 8/15, 9/19 (in-person at KED), 10/17,
and 12/12 (board meeting only)
2025 Annual Luncheon scheduled for 11/21/25




