CHEMICAL/ DEPENDENCY
CONSORTIUM

Board of Directors Meeting Minutes
Friday, May 16, 2025
11:00 a.m.
Present: Matt, Ed, Jodie, Erica, Shannon, Sheila, Kim, Erin, Jackie, Gulsum,
Melanie
Excused: Robin, Jennifer, Beth

1. Approval of the April 2025 meeting minutes. Addition of any new agenda items. Ed
moved, 2" Erica, approved by the board.

2. Treasurer’s Report — Deposit of $3,000. Checking account is at $8879. A reminder email
will be sent to agencies that still need to pay their membership dues.

3. Trainings 2025 — Content was good, but technical difficulties with their setup. We paid
$1500 for the training and there were many issues. Ed will reach out to Ragan & Amos
to provide another in-person training. Looking at September 19t having in-person
meetings followed by a training.

4. Holiday Luncheon 2025 — Committee met on May 6" propose increasing the cost to $35
for member, Table of 4 is $120, Table of 8 is $240. Menu — propose a buffet instead of
sit down. $22 a person includes rolls, chef salad, pasta, chicken, pasta marinara, herb
crusted potatoes, coffee, tea and ice cream. Propose adding Roast Beef for $2 a person,
add a brownie/cookie tray for $1 a person. Cost would be $25 a person. Requesting
more water on the table. Potential speakers/topics - How to navigate during difficult
times. Laurie Cole, or Theatre group (Self-Care). Jackie will check with Robin on the
Theater group. Melanie will reach out to Jim Lemoine to see if he would be interested in
being a speaker.

5. Gold Key Awards 2025 — No updates at this time.

Other Collaboratives/Agency Updates — Scholarships available for hope and healing
conference.
a. Hope and Healing Conference — 25 scholarships for community members. $75
value.
b. Uconnect is celebrating 50 years with a Gala. Details coming soon.



7. Committee Chair Reports

Public Policy (Ed) — Reviewed house reconciliation process, federal updates, updates
around state budget.

Prevention (Sheila) — Talked about struggles, SOR Updates, Credentialling mentoring
happening monthly (Uconnect Care), and SAPST Training end of August.

Treatment (Jodie) — Discussion of OASAS meeting, medical transportation issue and
how it will impact clients.

2025 Meetings
1/17, 2/21, 3/21, 4/11, 5/16, 6/20, 7/18, 8/15, 9/19, 10/17,
and 12/12 (board meeting only)
2025 Annual Luncheon scheduled for 11/21/25




