CHEMICAL/ DEPENDENCY
CONSORTIUM

Board of Directors Meeting Minutes
Friday, March 21, 2025

11:00 a.m.
Via Zoom
Matt Smith X Jodie Altman X Gulsum Silluzio Melanie Witkowski
Beth Anzalone X Jackie West X Jennifer Seib X Kim Strauser X
Ed Cichon X Shannon Ford Erin Zych X
Robin Mann X Erica Sebastian X Sheila Harding

1. Approval of the February 2025 meeting minutes.
1% by Beth, 2" by Jodie, approved by the board

2.

Topics for Discussion

a)

b)

d)

Treasurer’s Report — As of 2/28/25, $9678.89 in the checking account. Tax forms
have been taken care of and annual dues letter looks good to go. No increase in
dues this year. It will be distributed through the committees. 1* by Ed, 2 by Erica,
Treasurer’s Report approved

WNYCDC Web Site — As always, send updates to kchudoba@wnyunited.org
Trainings 2025 — Ragan and Amos will present “DEI Next Steps” on 4/22/25 as a
virtual training from 10-11:30 a.m. Ed will complete flyer and distribute through the
committees. Jackie will send a check for the agreed upon $1,500 fee.

Holiday Luncheon 2025 — Planning committee will consist of Jackie, Jodie, Erica, and
Robin. Others may join. The group will handle all planning and logistics of the
event. They will discuss keynote speaker ideas but that responsibility will be for the
entire board.

Gold Key Awards 2025 — Planning committee will be Ed and Jen. Others may join.
The group will look at the nomination and decision-making process along with how
the awards are facilitated.



f) Marketing — Reminder that know your sector workshop presentation is on YouTube.
Share with new employees. Ed is still monitoring progress on OASAS workforce
campaign although it is a difficult time to focus on such a thing.

Committee Chair Reports

a) Public Policy (Ed) — Met with Nick Langworthy staffer and it went reasonably well.
Planning a meeting with Claudia Tenney. State budget update. Still pushing for a
7.8% COLA, Trying to organize a visit from Kathy Hochul maybe in summer.

b) Prevention (Beth, due to Sheila conflict) — SOR Updates and marketing, CPP/CPS
Credentialing (Testing, Online application, Sheila continues to offer to mentor for
office hours). Structuring of teams at different agency discussion tabled to April.

c) Treatment (Jodie) — Value Network Update, workforce issues, EMRs, handling
government uncertainty

2025 Meetings
1/17,2/21,3/21,4/11,5/16, 6/20, 7/18, 8/15, 9/19, 10/17,
and 12/12 (board meeting only)

2025 Annual Luncheon scheduled for 11/21/25




