CHEMICAL/ DEPENDENCY
CONSORTIUM

Board of Directors Meeting Minutes
Friday, June 20, 2025

11:00 pm
Present: Beth, Jennifer, Matt, Ed, Jodie, Erica, Robin, Sheila, Erin, and Melanie
Excused: Kim, Jackie, Shannon, and Gulsum

1. Approval of the May 2025 meeting minutes - Beth made a motion, 2" by Sheila. Board
approved.

2. Treasurer’s Report - tabled

3. WNYCDC Web Site — Reach out to Kate Chudoba for any changes needed for the
website.

4, Trainings 2025 — Dr. Reagan will be providing an In-Person re-do of her last presentation
at the September 19" WNYCDC meeting at Kids Escaping Drugs. Prevention and
Treatment meetings at 9:00 am. Come together at 10:00 for a brief public policy/ask
OASAS, and then the presentation from 10:30-12:00 noon. 1-hour presentation and
then questions for 30 minutes. Lunch at noon. Board to meet briefly from 1:00 — 1:30.

5. Holiday Luncheon 2025 — 45-minute Theater Group live performance on juggling work,
family and self-care would cost us $2,000. James Lemoine would cost $1,500. Board
decided to move forward with Theatre Group, Robin will reach out to the contact.
Potentially have Lauri Cole speak as well for 30 minutes. Ed Cichon will reach out to her.

6. Gold Key Awards 2025 — Nomination form will be sent out after Labor Day. Nominations
will only be accepted via google forms. Hard deadline will be Oct. 10™". Nominators will
be entered into a raffle to possibly win a $100 gift card if they get their applications in
before Oct. 3". If we get a bunch of nominations, rubric to review things and redact
names from applications. No more than 8 awardees. Possibility of giving Gold Key Award
to Lauri Cole.

7. Beth Retirement — Beth can still be on the meeting since she will be part time at the
agency. Once Beth is completely retired from WNY United, then perhaps Tim taking
place of Beth.



8. Committee Chair Reports

a)
b)

c)

Public Policy (Ed) — Medicaid Cab transportation, Federal and State Updates
Prevention (Sheila) — SOR Updates, Credentialling Peer to Peer Support, Upcoming
Trainings.

Treatment (Jodie) — 6 people in attendance, Medicaid Transportation, Madonna
House Construction, Uconnect Women’s and Children’s Program Scheduling

2025 Meetings
1/17,2/21,3/21,4/11,5/16, 6/20, 7/18, 8/15, 9/19 (in-person at KED), 10/17,
and 12/12 (board meeting only)
2025 Annual Luncheon scheduled for 11/21/25




