CHEMICAL/ DEPENDENCY
CONSORTIUM

Board of Directors Meeting Minutes
Friday, January 17, 2025

Members Present:

Matt Smith X Jodie Altman X Gulsum Silluzio X Melanie Witkowski X
Beth Anzalone X Jackie West X Jennifer Seib X Kim Strauser X

Ed Cichon X Shannon Ford X Erin Zych X

Robin Mann Erica Sebastian X Sheila Harding X

1. Approval of the December 2024 meeting minutes — 1% by Ed, 2" by Jodie, approved by
the board.
2. Board Membership — Invited Kim Strauser to be on the board
3. Treasurer’s Report — Matt will check with Jackie
WNYCDC Web Site — check out the website, please provide any updates to Kate
Chudoba
5. Trainings 2025 — Potential training (Ragan & Amos) in the Spring April
6. Holiday Luncheon 2025 — third Friday at Classics V
7. Gold Key Awards 2025 — group discussed on have a presenter from one of the agencies
that receives an award. Form a committee to plan the event.
8. 2025 Meeting Schedule — Eliminate Prevention, Treatment and Public Policy in
December - April 11" instead April 19", December 12" Board Meeting
9. Other Collaboratives/Agency Updates
a. BestSelf —shuts down inpatient drug treatment for adolescents. 12-21 at the
Renaissance Campus, Kids Escaping Drugs still exists (BestSelf rented the space
at the Renaissance Campus), Rehabilitation and Reintegration still exists.
b. Uconnect Care —Jon Bennet is leaving. He has taken a position with Social Care
Networks in the Finger Lakes area. Kathy Hodges Interim Executive Director.
c. Hope and Healing Conference will be held June 11'" at SUNY Fredonia. Dr. Dewey
will be one of the Keynote Speakers, there will be breakout sessions,
HOPETalks(TedTalks)

10. Committee Chair Reports



Public Policy (Ed) — Potential cuts in Social Services and Medicaid. Join phone calls
for Nick Langworthy Congressman, Congressman Claudia Tenny

Prevention (Sheila) — Goals for New Year, Structures of Prevention Agency, How
Prevention Teams can be more Comprehensive, CPP/CPS Mentoring, Quarterly
OASAS Prevention Meeting Updates, SOR Project, and EBP programming (Schools
implementing)

Treatment (Jodie) — Value Network, Communication Challenges (Wrap email,
incentives), Regulation Updates, Using Al (Clinicians) and Workforce Issues.

Next Meeting — February 21°
2025 Meetings -

1/17, 2/21, 3/21, 4/11, 5/16, 6/20, 7/18, 8/15, 9/19, 10/17, and 12/12
2025 Annual Luncheon scheduled for 11/21/25 at ClassicsV.




