
 

Board of Directors Meeting Minutes 
Friday, August 16, 2024 

11:00 a.m. 
Via Zoom 

 
Present: Ed, Jen, Matt, Robin, Jackie, Shannon, Gulsum, Melanie, Sheila  
Excused: Bill, Beth, Erica and Jodie 

 
1. Approval of the June 2024 meeting minutes - Shannon 1st Jackie 2nd and passed by the 

board.  

 

2. Board Membership 

 

3. Treasurer’s Report – Jackie staying with the bank they are currently at, once it gets 

closer they will meet to transition.   

 

4. WNYCDC Web Site – take a look and be in communication with Kate Chudoba for any 

updates.  

 

5. Trainings 2024 Update – Thursday, August 22nd, 2024 9:00 am– 10:00 am (Met with all 

individuals doing the training and all looks well) Have people attend from your agencies. 

InUnity Alliance Conference (formerly ASAP conference will be 11/17-11/20 in Saratoga 

Springs.  

 

6. Holiday Luncheon 2024 –Classics V booked for 11/15– should invite Kathy Hochul to 

keynote, Backup – OASAS Commissioner or Jihoon Kim of InUnity Alliance, expand the 

space at Classics V if needed    

 

7. Gold Key Awards 2024 – discussed nomination process  

 



8. Other Collaboratives/Agency Updates – InUnity Alliance – Matt Smith and Robin Mann 

joined Board of Directors, Marketing Information will be coming out soon.   

 

9. By-laws – Review current by-laws and look at potentially making revisions 

    

 

10. Committee Chair Reports  

a) Public Policy (Ed)  - Plans to bring to state legislative session, Opioid Settlement, 

Cannabis.  

b) Prevention (Sheila) -  SOR & Agency Updates 

c) Treatment (Jodie) – Workforce issues, various issues effecting workforce, the federal 

change with Salary (Either have to bump them up or make them hourly). Advocacy 

Increasing reimbursement rates. Requirements for Licensure negatively impacting 

our workflow.  

 

 

 

2024 Meetings 

1/19, 2/16, 3/15, 4/19, 5/17, 6/21, 7/19 (cancelled), 8/16, 9/20, 10/18, 12/13  

2024 Annual Luncheon scheduled for 11/15/24 

 


